October 10, 2025 - VAWV NAWGJ State Committee Meeting
Closed session for Committee members in person in Va Beach
Call to order at 12:05 pm

In attendance: Laurell Mauro, Summer Oostra, Diane Berry, Kathy Atkinson, Sue
Leonelli, Barb Jirka, Chelsi Fitz Danos, Cari LeDoux, Dawn Talty, Tiffany Kirkham
absent: Helen Reading

Review minutes from July

12:07pm Motion to approve July 21, 2025 meeting minutes
Motion by Kathy 2nd by Barb

Judging Guidelines

e Cannons have changed to rules (21 of them)
e All complaints go to the National office first and then come back to SJD’s
e \Went over the policy of Social Media

National Symposium
e Kansas City July 16-18, 2027
NAWGJ

Update as needed

Pass test first then get membership

Send CPE forms to Peggy- even if they are not complete yet

Starting in 2026 ONLINE ONLY testing for both written and films

(results should be instant)

e Updated the State Handbook - will be posted on the VANAWGJ
website soon

e Updated the assigning book - will be posted on the VANAWGJ

website soon

State Meeting 10/11-10/12, 2025
132 coaches/ judges will attend

53 judges



Assigning Updates

e emphasize to respond to meet invite email and create contract in
GymdJas
Check GymJas regularly
courtesy for assigners- if you are judging in another state for the
weekend please let them know so they do not try to assign you to
another VA meet. Send them an email telling weekends you are
judging in a different state.
e Not assigning for West Virginia for this season as per their SACC
vote
DO NOT solicit meets for yourself or to help find judges for WVA
If a judge is asked by a club to do their meet, the judge MUST
e Make themselves available for the meet and put a note in the
comment section
e notify meet assigners via email

***Overall just COMMUNICATE***

Fundraising/ Judges Training Camp

o VAWV NAWGJ will pay for Level 7 Team entry, and the gymnast entry fees
e Perks for judges volunteering
e 1 session - NAWGJ dues paid
e 2 sessions - State Meeting Early Bird price paid
e 3 sessions - Regional OR National Congress Early Bird price paid
Judges Training Camp will not count for National Credit- only CPE
Format is the same as last year
Board needs to be there at 3:00 on Saturday
e Gymnast check in at 5:00
e Open stretch at 5:15
e T-shirts will be sold for $10 at Apollo
e first come, first serve
Coaches and gymnasts seemed to like the format last year
Discussed different options for fundraising.



Education

new judges clinic was Friday 10/10/25 from 7-9 hosted by Laurie
Blakeman

e 5 were coming to it
Study Groups

e sent 46 emails

e level /s group is led by Dawn

e level 9 group is led by Laurie K

e level 10 group is led by Laurie B
Brush Up Clinics

e \Watch 6/7 vault video (11 in on NAWGJ website)

e many people are hosting brush up clinics throughout October
Reimbursement for New Judges

e defined what a new judge is

e 2023- Current for reimbursement based on certain criteria
Need to define what an Active Judge is

e still working on the definition

1:49 Motion by Chelsi to start VA WV NAWGJ Facebook page

include clinics

Make it so no one can post except person running it

would send all material to SJD for approval

SJD’s will look at Pennsylvania and New Jersey websites before
bringing back to the board

MOTION TABLED

1:52 Motion by Chelsi to formalize mentorship program

Budget

new judge required to complete checklist before they are assigned
Motion does not need to happen because similar plan already in
place

e 2025-2026 Budget was sent to the committee and reviewed.
e Previous committee approved holding money in reserve for testing years.



Motion has been amended during committee meeting on 10/18/25 at 8:30am

Motion for Education Reimbursement Fund of $1,500

Motion by Tiffany 2nd by Summer Motion PASSED
Motion for Helping Hands Fund of $500

Motion by Summer 2nd by Tiffany Motion PASSED
Motion for sending a judge to National Judges Cup $1,000

Motion by Kathy 2nd by Cari Motion PASSED

2:53 Meeting Adjourned by Laurell 2nd by Dawn



Meeting minutes approved by email vote, unanimously, 10/20/25



